
THE NISSI PROJECT 

UGANDA 
Child Care Support Program 

Strategic Program 2020  

Supporting Vulnerable Children reach their full Potential. 

 

 
 
Introduction  
 



There are millions of children across the world who do not have enough food to eat 

every day, who do not attend school, live in slums or on the streets, suffer from 

untreated diseases, are abused and mistreated, die early, and never get the 

opportunities we take for granted. These children have no one to turn to and Uganda 

has not been an exceptional to this as the situation is worse compared to other 

countries more so in our areas of operation.  

 

The NISSI Project Uganda has been Helping Orphaned, Poor and Exploited children in 

the country since its inception. With our implementing partners, a lot has been 

achieved. Many other developments have taken place such as: 

 An increase in number of children accessing better education, safe water, 

sanitation, medical services, basic, legal and nutritional support though still 

inadequate. 

 Development of systems, policies and procedures that facilitate organizational 

effectiveness in the child care sector most especially at household level in rural 

communities. 

 Greater focus and consolidation of The NISSI Project Uganda’s efforts in other 

parts of the country and with fewer partners so that impact for children is more 

effectively assured. 

 Development and use of a clear Child Protection Policy and Code of Conduct. 

 Initiation of the early childhood development program, advocating for children 

rights at grassroots levels. 

 Supporting better environment for better children growth. 

 

 

We are proud that these changes have resulted in firstly and foremost an increase in the 

number of children we have supported year on year. 

 
WAY FORWARD 
In THE NISSI PROJECT UGANDA children support program, we want to strive to help 

even more children and to do what we do as best as we can. 

This strategy sets the direction of our work for the next coming years and now. It offers 

guidance to staff, trustees and volunteers to shape and focus our plans for the future. It 

is also useful to our partners who are at the forefront of implementing change for the 

lives of the children we care for most, and to our supporters whose generosity and 

belief in our work make it possible for our programs to continue. 

This strategy builds on the successes of the past and seeks to optimize our contribution 

to improve the lives of the children who are at the heart of our work. 



THE NISSI PROJECT UGANDA Children program exists to Help Orphaned, Poor, Exploited 

and other marginalized children in the country. 

 
ABOUT US 
THE NISSI PROJECT UGANDA is a non-political, faith based and not-for-profit grassroots 

organization that provides crucial support to children who really need it. For THE NISSI 

PROJECT UGANDA, no effort is too big, no need is too small. All our implementing 

partners are legally registered with the various government authorities. 

THE NISSI PROJECT UGANDA is committed to seeing that organizational running costs 

are low, ensuring supporters’ donations go directly to the children who need it, to help 

children who are forgotten and overlooked, supporting them individually as well as in 

groups. This ethos remains at the forefront of THE NISSI PROJECT UGANDA’s work and 

enabling it to offer crucial support to those who need it most. 

 
Our vision 
Having a transformed society that is able to facilitate the children’s welfare and their rights. 

Mission 
To support Orphans and other Vulnerable Children (OVCs) and their caretakers to have a better 

future through access to education, better health, evangelism and psychosocial support to 

improve their welfare 

 

Objectives 
1) Advocating for and creating grounds for articulating concerns, issues, rights, welfare and 

interests of orphans, women, youths, and children addicted to drugs, street kids and other 

needy people. 

2) To network with local as well as international development   institutions like NGOs, local, 

councils, government, bilateral and multilateral agencies. 

3) To protect families by advocating for their rights, counseling and guidance, campaigns against 

domestic violence, child torture, and other evils. 

4) To undertake interventions in health including health outreaches, health centers, or similar 

establishments and intervention for the provision of and to supplement or contribute to the 

provision of health and related services to the members and communities. 

5) To undertake any other program, project or activities that is incidental and legally acceptable 

that is conducive to the attainment of all or any of the aforesaid objectives of the organization. 

 

With the above in mind, THE NISSI PROJECT UGANDA’s mission is: 



 To improve the quality of life and advance the rights of children. 

 To encourage children and families to participate in processes which enhance 

their equality, self-reliance and long-term sustainable development.  

 To provide practical support wherever possible so that children can grow up 

within their own families and communities. 

 
FUNDING 
To fulfil our mission our funds come from a wide range of activities ensuring that we 

have a good balance of unrestricted and restricted funds. These are raised from within 

Uganda and the rest of the worldwide from friends, sympathizers, fundraising events, 

well-wishers, volunteers and grants. 

 

We seek more well-wishers, friends, sympathizers, charities, local and international 

organizations to join our efforts with international networks of likeminded organizations 

dedicated to improve the future of the most disadvantaged children. 

 

 
Our Values 
 Integrity: We bring the highest ethical standards to all our decisions and actions. 

 Transparency and Accountability: We are open and honest in everything we do 

and we strive to optimize the systems in place that make us accountable to all 

our stakeholders. 

 Optimism: We focus on the positive difference we can make to children’s lives 

and celebrate success. 

 Resourcefulness: We look for innovative ways to minimize our costs and 

maximize our effectiveness and impact. 

 Partnership: We work collaboratively with our local and international partners, 

and value their knowledge, priorities and recommendations. We believe that by 

joining our efforts with local initiatives we can make a real difference! 

 
 

What We Do 

THE NISSI PROJECT UGANDA’s scope is to Help Orphaned, Poor and Exploited children, 

including disabled children, in particular those living in vulnerable communities. This is 



achieved through providing, promoting and advancing children’s rights to basic 

necessities, including education, basic support, legal, nutritional and health care, aimed 

at sustaining their long-term development. 

“We cannot all do great things for the suffering children in the country, but do the small 

things that we do with great love” 

THE NISSI PROJECT UGANDA supports sustainable developmental work, and in the 

communities where we have a presence. We offer and advocate for relief whenever our 

partners need our support. 

THE NISSI PROJECT UGANDA does and will stay engaged in these communities as long as 

there is a need for our support and when our available resources allow it. 

 

TARGET BENEFICIARIES 

THE NISSI PROJECT UGANDA’s beneficiaries having established our geographical limit, 

we are and shall continue helping the following target groups: 

 Orphans and Vulnerable Children (OVC) 

 Street and Working Children 

 Disabled and Chronically Ill Children 

 Trafficked and Displaced Children 

 Educationally Disenfranchised Children 

 Their Families and Communities. 

 

THE NISSI PROJECT UGANDA’s thematic areas: 
Our work stretches across the following sectors: 

 Public Health and legal support. 

 Education and Vocational Training 

 Nutritional and basic support 

 Water, Sanitation and Hygiene (WASH) 

 Service delivery and capital support (building schools, academies, clinics) 

 Protection from abuse 

 Basic support  

 
How we work 



THE NISSI PROJECT UGANDA doesn’t do the work we are doing with exception of local 

partners, Non-Governmental Organizations (NGOs) as well as Community Based 

Organizations (CBOs), Faith Based Organizations, friends, sympathizers, well-wishers, 

local authorities and many more.  

THE NISSI PROJECT UGANDA implements projects directly and indirectly through our 

local partners. In the future, we will continue to work in this way. We have a bottom up 

approach to partnership and we see our partners as equal. Together we strive to 

improve the lives of children and communities we serve and we are open to learn from 

each other. 

We value quality of service provision and programs and for this we commit to build and 

enhance the capacity of our partners, empowering them, collaborating and learning 

with them to build a sustainable future for the children and the communities we serve. 

We use a rigorous approach to selecting partners who share our same ethos, with an 

active nature of nurturing them. We respect their capabilities and respond to their 

needs. 

THE NISSI PROJECT UGANDA is a network grassroots initiative that wants to develop 

partnerships beyond projects. We are much interested in our sustainability. It has 

contributed to the growth and relevance of organization and recognized our 

achievements so far as a humanitarian network. 

 

What we plan to do 

 In the coming years, we aim to scale up the number of children we reach. 

 We commit to provide them with quality services, offer protection and help 

them to meet their basic needs. 

 Through a holistic approach we aim to empower the communities where our 

targeted children live, so that they can become self-reliant and can sustainably 

take care of their entire families. 

 We do not want to encourage institutions. Indeed, we promote de-

institutionalization of children wherever practical and encourage the 



development of alternative care including placement within a family 

environment. We do however recognize the role that some formal care can have 

when working with children with complex needs and are committed to reviewing 

this in the context of work and the needs of the children we work with. 

 

Short Term Plans 

1) Poultry Farm: We want to start up a local poultry farm aimed at giving the 

children and their caretaker’s skills in poultry farming, income generating as well 

as providing nutritious food to the children. 

2) Rearing Rabbits: We also want to establish a rabbit farm that will raise income 

for the project as well as empowering the OVCs and their caretakers with skills in 

rabbit farming. 

3) Making of Handcrafts: We have observed that if the caretakers of the children 

are engaged in handcraft making, they can be able to sustain their households 

through selling of the handcrafts. 

4) Bakery and Confectionary: We would also like to train the children to make 

bread, cakes and snacks. 

5) Agriculture: We have been offered land by a sympathiser where we want to 

begin practising agriculture to enable us reduce on the food expenses.  

6) Child Sponsors: As we continue identifying more needy children, we are also 

looking for child sponsors to enable them have access to better education, 

nutrition, medical and also basic needs. 

7) Teachers’ Salaries: We would also need support in meeting the teacher’s 

salaries. 

Long Term Plans 

1) Acquisition of land: We would also like to acquire land for future organization’s 

projects since we are renting the current premises. 



2) Construction of school: As the number of children increases and they have to 

graduate from another stage to another, we need to construct a permanent 

school that shall comprise of kindergarten, primary, secondary and vocational. 

3) Health centre: We are currently spending a lot on medication of the children and 

would like to have our own health facility that will also serve the community. 

OUR AIMS 

1. Promoting child protection and children’s rights 

Expected Outcomes: 

• All THE NISSI PROJECT UGANDA staff and partners will be trained on child protection 

issues. 

• Partners will develop and implement child protection policy and those who have one 

will strengthen it. 

• Children, their caregivers and their wider communities will be empowered to uphold 

and protect children’s rights. 

Expected Outcomes: 

• A model of best practice will be defined, informed by local needs and disseminated to 

all relevant partners. 

• Good practices will be researched and a policy paper produced. 

2. Promoting sustainable development while strengthening and empowering the 

communities to sustain the impact of our work 

Expected Outcomes: 

• More women and men, in our project areas, will be empowered to meet the basic 

needs of themselves and their children. 

• Access to essential services, like clean water, education and healthcare, within 

communities we support will increase. 

3. Strengthening our partners’ capacity to provide quality of services to children and 

implement quality programs 

Expected Outcomes: 



• Partners will have an increased capacity to deliver quality programs and services to 

achieve a positive change in the communities they serve. 

• Partner organizations/initiatives will be profiled and a capacity development plan 

developed with support from THE NISSI PROJECT UGANDA agreed and tracked. 

• THE NISSI PROJECT UGANDA will have an internal budget line to support partners’ and 

staff capacity development. 

• Partners and THE NISSI PROJECT UGANDA staff will have increased capacity to 

monitor progress of projects and learn from successes and failures. 

 

Programs: 
• Increase the number of partners and projects supported in country. 

• Put in place MELA systems (Monitoring, Evaluation, Learning and Accountability) and 

frameworks for all projects supported. 

• Establish Programme Cycle Management system with provision of proposal and 

reporting templates, guidelines on selection of projects and guidelines on working with 

partners and partners’ selection criteria. 

• Establish and maintain partners’ profiling and partners’ capacity building processes for 

all current and future projects. 

• Develop manuals and tools for mainstreaming cross cutting issues, such as Gender, 

HIV/Aids, Protection. 

• Strengthen presence and voice within current networks of likeminded organizations. 

• Engage with further networks/alliances to ensure we have a voice in advocacy on 

issues regarding the improvement of the lives of disadvantaged children. 

• Continue to develop our small grant schemes in countries where we have country 

representatives with effective selection, monitoring and evaluation of projects. 

• Build in country relationships with donors 

 

OUR COMMITMENT 



 THE NISSI PROJECT UGANDA will continue to be a volunteer led charity. 

However, through the years to come and the journey of growth, THE NISSI 

PROJECT UGANDA shall become an organization where staff and volunteers 

work together.  

 THE NISSI PROJECT UGANDA commits to improve its HR systems and policies 

and produce a Staff and Volunteer Handbook that will contain all policies 

necessary to manage staff and volunteers. While the vision bearers and 

enormous contributions volunteers make will never be underestimated nor 

overlooked and volunteers will be encouraged and nurtured, THE NISSI PROJECT 

UGANDA realizes that in order to have a well-functioning organization, the 

efforts, commitment and contributions of its staff need to be adequately 

managed and rewarded. 

 

 Staff development and training is at the heart of our strategy and will be aimed 

at maintaining and enhancing the knowledge, skills, attitudes and effectiveness 

of staff, assisting them to meet more fully their own needs and goals, and 

preparing them to fulfil their duties and responsibilities. 

 

 We will provide opportunities for regular reflection on, and evaluation of, goals 

and activities in the context of career development, the realization of individual 

potential and of the overall aims and objectives of the charity. 

 

 We intend to put in place a training budget in order to provide funding for staff 

to attend relevant courses and workshops outside the charity where such 

attendance will contribute to the individual’s work or area of work and the work 

of the charity. We believe that at the heart of staff training and development will 

be the process of reflection on current and future work and development 

possibilities, through an appraisal mechanism. 

 



 We intend to ensure a spirit of opportunity and openness providing an aspiration 

environment aiming to have an effective, transparent and accessible system to 

raise issues in a spirit of openness and transparency, working together with 

cross-cutting initiatives to link together a successful team. 

 
 Our Call to You 

We have come a long way over the past years. The coming years are vitally important in 

allowing us to continue to shape, scale and develop effective services and extend our 

influence so that we can help more and more children. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This is an ambitious strategy, and yet it is essential if we wish to ensure that 

children’s rights are realized and that they reach their full potential. We 

appreciate our past and present supporters who have seen us reach this far and 

do still seek for your support. We also continue appealing that you support this 

and help us to achieve our vision. This is not the end, but the beginning. We 

recognize that THE NISSI Project Uganda relies on the extraordinary 

commitment of its staff, volunteers, donors and supporters both locally in 

Uganda and outside Uganda. We could not do what we do without people like you. 

You can also choose one or more children to support or recommend them to well-

wishers for support. 

 

You can also contact us if you have any other way you can help. 

 

For more information, contact; 

 
Mukono John 
Director 
 
thenissiprojectuganda@gmail.com 
(+256) 752538449 
  

 

 
 

 

mailto:thenissiprojectuganda@gmail.com


 
 

 



 
 

 

 

 



 
 



 
 

 



 



 
 



 
 



 
 

 



 
 

 

 



 
 

 



 
 



 
 

 

 

 



 
 

 



 
 

 



 
 

 

 



 
 



 
 

 

 

 



 
 

 

 



 
 

 



 
 

 

 



 
 

 



 
 



 
 

 

 



 
 

 

 



 
 

 



 
 

 



 
 



 
 



 
 



 
 

 

 

 

 



 
 



 
 



 
 

 



 
 



 
 



 
 



 
 



 
 



 
 



 
 

 



 
 



 
 

 



 
 

 

 



 
 



 
 



 
 

 

 



 
 

 

 



 
 

 

 



 
 

 



 
 



 
 

 



 
 

 



 
 

 

 



 
 



 
 

 



 
 

 



 
 

 

 



 
 

 



 
 



 
 

 

 



 
 

 



 
 

 

 



 



 
 

 



 
 



 
 

 



 
 

 



 
 

 



 
 

 

 



 
 

 

 

 

 


